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Hmong Ministry Planting in the Episcopal Church

Hmong Ministry Planting is a three-year, ministry planting initiative in Hmong communities in the U.S.
We are seeking to partner with Episcopal dioceses in locations with a significant Hmong population. We
have applied to the Episcopal Church for Mission Enterprise Zone-Church Planting grant. The Rev. Dr.
Fred Vergara, Missioner of Episcopal Asiamerica Ministries (EAM), and the EAM Council are partners in
this proposal. The Rev. Dr. Fred Vergara would supervise this project out of EAM, and the Rev. Toua
Vang, the first Hmong Episcopal priest, canonically resident in Minnesota, would serve as the SE Asian &
Hmong Missioner. Fr. Vang’s home base would be the Church of the Holy Apostles, St. Paul, MN.

The Holy Spirit has been at work in the Episcopal Church in Minnesota. Just eight years ago in 2005,
75 Hmong families, former Roman Catholics, were received into the Episcopal Church in Minnesota.
These families joined Church of the Holy Apostles in St. Paul, MN, making it the first Hmong-majority
Episcopal congregation in the U.S. and in the entire Anglican Communion. A team at Holy Apostles
has been working to translate the Book of Common Prayer into Hmong, with the support of a UTO
grant. Holy Apostles has 16 members in a Shared Ministry Team formation process. In 2013, the
Rev. Toua Vang completed his Master of Divinity at Virginia Theological Seminary, and was ordained
in Minnesota by Bishop Brian Prior. He is the first Hmong Episcopal priest. The Rev. Toua Vang is
passionate about evangelism and mission. He feels called by God to share the Gospel of Jesus Christ
with Hmong and SE Asian communities, first in the U.S., and, eventually, in SE Asia. Fr. Vang is fluent
in English, Hmong, Thai, and Lao.

Hmong (pronounced “Mung”) are an ethnic minority, originally from southern China, who were hilltop farmers in
Laos. Hmong men and boys fought as allies with the U.S. during the Vietnam War era—in what has come to be
known as the “Secret War in Laos.” After the Communists took over Laos in 1975, thousands of Hmong fled to
Thailand. Eventually, many came to the U.S. as refugees. Today, the Minneapolis-St. Paul metropolitan areaq,
Wisconsin, and California are home to 80% of the Hmong living in the U.S.

Fr. Toua Vang and his family were a part of the initial group who joined the Episcopal Church in
2005. He describes his community as being lost, like lost sheep, without a church home, without a
place for their loved ones to be baptized and buried, without a place for them to gather as God’s
people to be nourished by God’s Word and Christ’s body and blood, and to be strengthened for God’s
work in the world. Fr. Vang says that, thankfully, his community was “found” by God through the
ministry of the Episcopal Church.

Eighty percent of Hmong-Americans live in Minnesota, Wisconsin, or California, and only 30% of
Hmong-Americans are Christian. Fr. Vang, along with other Hmong Episcopalians would use their
kinship ties to reach out to Hmong elders and people in these targeted communities to share the
Gospel of Jesus Christ and the ministry of the Episcopal Church. Hmong Episcopalians in St. Paul have
found the Episcopal Church to be hospitable, supportive, and open to Hmong people and their
cultural values and traditions. On a parallel track, Fr. Toua Vang and Fr. Fred Vergara would work
with diocesan bishops to identify well-suited and well-situated Episcopal parishes within these
targeted communities that would be willing to open their doors and hearts to Hmong neighbors in
their communities. Core Teams would be developed at the local community and parish level, with
both Hmong and Episcopal leaders receiving training and ongoing support, if needed, by the SE
Asian/Hmong Missioner. Eventually, the hope is that the Holy Spirit would raise up lay and ordained
Hmong Christian leaders to be ministers in their own communities, integrated into local Episcopal
congregations.

The SE Asian/Hmong Missioner would be a 100% time appointment. Fr. Toua will be based at Holy
Apostles in St. Paul, MN serving in a 25% time Associate Vicar position doing evangelism, preaching
and teaching in the Twin Cities, the largest urban concentration of Hmong, so that the mission is well




grounded and supported by the Hmong Episcopal community. In the first year, Fr. Vang will spend
25% of his time focused on acquiring skills and knowledge for the work of evangelism and ministry
planting: and 50% time will be devoted to the Hmong Ministry Planting Initiative. Fundraising will
be an ongoing responsibility.

The Rev. Toua Vang: tvang45@yahoo.com; 651.367.9547;
The Rev. Letha Wilson-Barnard: revletha@gmail.com; 612.703.408.
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Hmong Ministry Planting Initiative Appeal
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Financial Information:
1. Goals for Appeal: We wish to raise approximately $130,000 in cash, stocks, and/or

other assets over a period of three years from individuals. We are also seeking grant
funds and contributions from congregations. The ECMN has pledged $5,000 in 2014,
and Holy Apostles has pledged $5,000 in 2014. The total 3-year budget is $365,000.
2. Suggestions for giving: quarterly, annually, one-time gift, stocks, and other assets.
3. Checks can be made out to the Episcopal Church in Minnesota, note “Hmong
Ministry” in the memo line and mail to: ECMN, 1730 Clifton Place, #201,
Minneapolis, MN 55403.

Expenses 2014 2015 2016
SE Asian/Hmong Missioner
Salary & Housing $55,903 $56,500 $58,000
SECA $4,277 $4,322 $4,437
Pension $10,832 $10,948 $11,239
Health& Other Insurance $24,996 $22,823 $25,105
Dental $1,812 $2,200 $2,500
Life Insrance $229 $229 $229
Worker's comp $500 $500 $500
Curacy Training $2,000 $2,000
Travel & Conferences $17,000 $20,000 $20,000
Continuing Education $1,500
Accountable plan $1,000 $1,000 $1,000
$118,549 $120,522 $124,510
Revenue
Grants $50,000 $35,000 $30,000
EAM $10,000 $5,000 $5,000
Holy Apostles $5,000 $7,500 $10,000
Diocese $5,000 $10,000 $10,000
Partner Dioceses $5,000 $10,000 $10,000
Congregations $10,000 $13,000 $15,000
Individuals $33,000 $40,000 $45,000

Questions: The Rev. Toua Vang, 651.367.9547, tvang45@yahoo.com; The Rev. Letha

$118,000 $120,500 $125,000

Wilson-Barnard, 612.703.4408, revletha@gmail.com
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Hmong Ministry Planting Initiative FAQs

Is the Episcopal Church in Minnesota supporting this effort?

Yes, Bishop Prior is personally supportive and is initiating conversations with potential
partner bishops in Wisconsin, Colorado, and California. He has offered his help to raise
financial support and to identify resources within the ECMN.

Why isn’t the Rev. Vang going to be the
In the words of the Rev. Vang: “If [ become the Vicar at Holy Apostles now, Holy Apostles
will remain the only Hmong congregation in the Episcopal Church and it will eventually die
out. Holy Apostles is thriving and a Shared Ministry Team is in the formation process. |
have a sense of call to bring the Gospel of Christ to Hmong people and to help plant Hmong
ministries in the Episcopal Church throughout the U.S,, starting in Wisconsin, California, and
Colorado.” The Rev. Vang will have a 25% time position as Associate Vicar at Holy Apostles
so that he can do evangelism locally, and so the Hmong Ministry Planting Initiative is well
grounded in the Hmong Episcopal community . Members of Holy Apostles plan to
accompany the Rev. Vang on his outreach efforts. Eventually, Fr. Toua hopes to go to
Thailand to develop a ministry training center for SE Asian people. Fr. Toua is fluent in
English, Hmong, Thai and Lao.

Why should we support Hmong Ministry Planting?

In 2005, God did something new in the Episcopal Church in Minnesota: the Holy Spirit
played matchmaker between 75 Hmong families, former Roman Catholics who had no place
to worship, and the Episcopal Church. God planted the first Hmong-majority Episcopal
ministry at Holy Apostles in St. Paul, Minnesota. In 2013, after graduating from Virginia
Theological Seminary, the Rev. Toua Vang, who was raised up in the Episcopal Church in
Minnesota, became the first Hmong Episcopal priest. Fr. Toua has a heart for evangelism
and mission.

God planted the seed of Hmong ministry in Minnesota and we are being called to share
this gift, to help plant and nurture other Hmong ministries in the Episcopal Church
throughout the U. S. This is a homegrown and unique mission opportunity for the
Episcopal Church in Minnesota.

What is going to happen now?

We have received a “Mission Enterprise Zone” grant from the Episcopal Church, for church
planting. We've requested $100,000 over a 3-year period. We are raising matching dollars
plus additional funds from individuals, congregations, and other foundations to cover a full-
time position for The Rev. Toua Vang as a SE Asian/Hmong Missioner and Assoc. Vicar at
Holy Apostles, plus training and program expenses.

During the first year:

0 25% time developing church planting skills. Fr. Toua wants to acquire special skills
needed for evangelism, fundraising, and ministry planting.
50% Time: Hmong Ministry Planting - planning, networking, and outreach.
25% time appointment as Associate Vicar of Holy Apostles, doing preaching,
teaching, and evangelism in Minnesota.
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Time frame:

January -June 2014

0 Begin as Associate Vicar of Holy Apostles

Identify and participate in specific training programs to better equip Fr. Toua for his role as evangelist
and ministry planter.

Begin planning, networking, and outreach in Wisconsin, CO, and California.

Begin to meet with diocesan bishops, identify and cultivate potential local Episcopal parish partners.
Begin to do outreach among Hmong people in Wisconsin.
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July 2014-December 2014

Develop training curriculum

Begin to recruit core teams and begin to offer training.

Continue to cultivate relationships and do evangelism in local Hmong communities.

Work toward scheduling first worship service.

Begin to plan and focus on 2nd location. Visit 1stlocations and stay in communication with 3rd
location.
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This is a three-year project. We are targeting Milwaukee, Madison, and Wausau,
Wisconsin; Denver, Colorado, and Sacramento and Fresno, California. More than 80% of
Hmong live in these locations, plus Minnesota. We will make initial contacts with people in
all of these locations, and discern their interest. Then, we will likely focus on one
geographical location, while building interest and support in the the other locations. By the
end of the three years, we hope to have core ministry groups in each of the six locations,
with seeds of Hmong ministries planted in local Episcopal congregations in each location.

What are you asking of me?

We are hoping for Mission Partners and we covet your prayers. All financial gifts are
welcome. We're hoping for three-year commitments, but appreciate one-time gifts. We
hope to raise, $33,000 in the first year and a total of $125,000 over three years from
individuals.

Many hands make the work lighter:

2 gifts of $5,000 = $10,000

5 gifts of $2,000 = $10,000

10 gifts of $1,000=  $10,000

15 gifts of $200 = $ 3,000
$33,000

How are you going to keep in touch with us?

We are developing an advisory board that will meet with the Rev. Toua Vang quarterly.
Semi-annually, we will send you an update via email or slow-mail. Once a year, you will be
invited to a presentation by the Rev. Toua Vang about the development and progress of the
Hmong Ministry Planting effort.

Is Fr. Vang available to speak at my congregation? Fr. Vang would be happy to speak
about this mission opportunity at your church, vestry, outreach committee, or adult forum.
He can be reached at tvang45@yahoo.com or 651.367.9547.

Hmong Ministry Planting Advisory Board: The Rt. Rev. Brian Prior, The Rev. Dr. Fred Vergara, The Rev.
Bayani Rico, The Rev. Susan Moss, The Rev. Letha Wilson-Barnard, Ga Long Thao, Song Ge Lao, Wa Meng Lor.
CONTACT: The Rev. Letha Wilson-Barnard, 612.703.4408, revletha@gmail.com
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Hmong Ministry Planting Appeal

Name
Phone Email
(to receive electronic communication rather than
slow mail)
Address
Street City, State Zip Code
In partnership with the Rev. Toua Vang, [/we intend to give: $ committed per
beginning January 1, 2014 for a total of $ over three years;
(quarter — year)
and/or $ a one time gift of cash, stock, mutual fund or other asset.

Signature(s)

Thank you for supporting the Hmong Ministry Planting Initiative! Checks can be made out to the Episcopal
Church in Minnesota. Note “Hmong Ministry Fund” in the memo line. All contributions are tax deductible and
can be mailed to: ECMN, 1730 Clifton Place, #201, Minneapolis, MN 55403. Questions: The Rev. Letha Wilson-
Barnard, 612.703.4408, revletha@gmail.com

Note: Please send this commitment form to: “Hmong Ministry Planting”, Holy Apostles Episcopal Church, 2200
E. Minnehaha Ave,, St. Paul, MN 55119.
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